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Thaensilathip Sueksa School under Khon Kaen Provincial Administrative Organization
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Abstract

This research, "Developing an Academic Administration Model Using Professional Learning
Communities to Enhance Teachers' Learning Management Potential at Thaensilathip Sueksa School,"
aims to: 1) study the current and desired state of academic administration using professional learning
communities to enhance teachers' learming management potential at Thaensilathip Sueksa School; 2)
create and develop an academic administration model using professional learming communities to
enhance teachers' learning management potential at Thaensilathip Sueksa School; 3) test the
implemented model of academic administration using professional learning commmunities to enhance
teachers' learning management potential at Thaensilathip Sueksa School, and 4) evaluate the
implemented model of academic administration using professional learning commmunities to enhance
teachers' learning management potential at Thaensilathip Sueksa School. The research was conducted
in four stages: Stage 1 involved studying the current and desired state of academic administration using
professional learning communities to enhance teachers' learning management potential at Thaensilathip
Sueksa School. The target group consisted of eight teachers from Thaensilathip Sueksa School. The
study involved five experts with knowledge and experience in professional learning communities (PRCs)
to examine the alignment of PRC components. The second step involved creating and developing an
academic management model using PRCs to enhance teachers' learning capabilities at Thaensilathip
Sueksa School. The target group consisted of 15 members of the PRC steering committee. The sample
group used to verify the suitability of the PRC model consisted of five academics and school principals
with expertise in PRC management. The sample group used to assess the effectiveness of the model in
terms of language and accompanying manual consisted of administrators and teachers from small,
medium, and large secondary schools under the Khon Kaen Provincial Administrative Organization. The
third step involved piloting the PRC model, with 19 teachers from Thaensilathip Sueksa School in the
2024 academic year. The fourth step involved evaluating the PRC model. To develop the learning
management potential of teachers at Thaensilathip Sueksa School, the target group used to evaluate
the academic administration model using professional learning communities to develop the learning
management potential of teachers at T Thaensilathip Sueksa School in the 2024 academic year
consisted of 19 people. Data was analyzed using mean, standard deviation, and percentage.

The research results found that:

1. The highest scoring needs index (PNlmodifieq) Was for creating social networks, followed by
follow-up and reflection, and community support structure.

2. The academic administration model using professional learning communities to develop the
learning management potential of teachers at Thaensilathip Sueksa School consists of 8 components

and 60 issues.



3. The results of the pilot application of the academic administration model using professional
learning communities to develop the leamning management potential of teachers at Thaensilathip
Sueksa School showed that:

3.1 The overall evaluation of the implementation of the academic administration model using
professional learning communities to develop the learning management potential of teachers at
Thaensilathip Sueksa School showed that the teachers' performance was at the highest level.

3.2 The evaluation of the reflection on learming management according to the academic
administration model using professional learning communities showed that... To develop the teaching
potential of teachers at Thaensilathip Sueksa School, the teaching staff expressed the highest level of
satisfaction.

33 The competencies after implementing the academic administration model using
professional learning communities to develop the teaching potential of teachers at Thaensilathip Sueksa
School were significantly higher than before implementing the model.

34 The competencies after implementing the academic administration model using
professional learning communities to develop the teaching potential of teachers at Thaensilathip Sueksa
School showed an increase in average scores across all competencies.

3.5 The academic achievement of students in grades 1-6 at Thaensilathip Sueksa School in the
2024 academic year showed an increase in all 8 learning areas compared to the 2023 academic year.

3.6 Student achievements in the 2024 academic year were successful at the provincial, regional,
and national levels.

3.8 The overall satisfaction of the school administrators with the teachers who organized
learning activities according to the academic administration model using professional learning
communities to develop the teaching potential of teachers at Thaensilathip Sueksa School School was
at the highest level.

4. Results of the evaluation of the academic administration model using professional learning
communities. To develop the leamning management potential of teachers at Thaensilathip Sueksa

School, the appropriateness, feasibility, and usefulness are at the highest level.



