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Thaensilathip Sueksa School under Khon Kaen Provincial Administrative Organization
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Abstract

This research aims to 1) study the current state of school administration towards excellence
using the King's Philosophy for sustainable development, 2) create a school administration process
towards excellence using the King's Philosophy for sustainable development at Thaensilathip Sueksa
School, 3) test the implementation of the school administration process towards excellence using the
King's Philosophy for sustainable development at Thaensilathip Sueksa School, and 4) evaluate the
effectiveness of the implementation of the school administration process towards excellence using the
King's Philosophy for sustainable development at Thaensilathip Sueksa School. This research is a
research and development approach divided into four phases: Phase 1: Studying the current state of
school administration towards excellence using the King's Philosophy for sustainable development. The

target group consisted of 1 administrator and 4 heads of administrative groups, 1) 15 student committee



members, and 3) 7 members of the basic education school committee, totaling 27 individuals selected
using purposive sampling. Phase 2: Creating the school administration process towards excellence using
the King's Philosophy for sustainable development at Thaensilathip Sueksa School. The process was
drafted by 5 members of the school's administrative committee, and the quality of the created process
and user manual was verified. The study involved five experts in Phase 3, pilot testing the school
administration process towards excellence using the King's Philosophy for sustainable development at
Thaensilathip Sueksa School. The target group consisted of eight heads of subject groups, selected using
purposive sampling. Phase 4 involved evaluating the effectiveness of the school administration process
towards excellence using the King's Philosophy for sustainable development at Thaensilathip Sueksa
School. The target group for evaluating the effectiveness consisted of 19 teachers, and the target group
for evaluating satisfaction with the process consisted of 41 teachers, student council members, and
school board members, all selected using purposive sampling. The research instruments included focus
group discussion records, questionnaires, and evaluation forms. Data analysis employed mean, standard
deviation, and content analysis.

The research results found that

1. The current state of educational administration towards excellence using the King's
Philosophy for sustainable development at Thaensilathip Sueksa School requires improvement and
development in five areas: 1) Administration - Leadership, 2) People Management, 3) Management Policy
and Strategy, 4) Resource Management, and 5) Operational Process. The King's Philosophy can be
applied to all five administrative processes.

2. The educational administration process towards excellence using the King's Philosophy for
sustainable development at Thaensilathip Sueksa School consists of five areas: 1) Administration -
Leadership, 2) People Management, 3) Management Policy and Strategy, 4) Resource Management, and
5) Operational Process. A quality assessment by qualified experts found the process to be highly
appropriate, feasible, accurate, and useful.

3. The results of the pilot implementation of the educational administration process towards
excellence using the King's Philosophy for sustainable development at Thaensilathip Sueksa School
revealed that the implementation of the educational administration process towards excellence using
the King's Philosophy for sustainable development is effective. Overall, Thaensilathip Sueksa School
performed at a high level.

4. The evaluation results of the implementation of the school administration process for
excellence using the King's Philosophy for sustainable development at Thaensilathip Sueksa School
revealed that: 1) the overall implementation of the school administration process for excellence using
the King's Philosophy for sustainable development at Thaensilathip Sueksa School was at the highest
level. 2) The evaluation results of the satisfaction of stakeholders regarding the school administration



process for excellence using the King's Philosophy for sustainable development at Thaensilathip Sueksa
School showed that overall, the school performed at the highest level. 3) The excellence achieved by
implementing the school administration process for excellence using the King's Philosophy for
sustainable development at Thaensilathip Sueksa School included: (1) overall academic achievement
of students in five learning subject groups increased after implementing the process; (2) the school,
administrators, teachers, and students received national awards; and (3) the results were publicly

disseminated.



